& JASPSS

https://jaspss.com

(140) &) laaY
2026-04-06

ISSN: 2958-6798

Olginn Giay

Aoalyl) Ladi) aas & jfpaioaly ARAD ¢ g3 ) oo KBSl

Aae)

badily ) des phdiage aljial

ailst Lgale CilSa ajigt 0318

Jally di3a daaly



https://jaspss.com/

8 JASPSS

https://jaspss.com

(140) &) Jhaway!
2026-04-06

ISSN: 2958-6798
ailal)

cApalil) HLada) aands Al patiaslg ARAl) () 53al) 85)3) lasylan (A CalaSial ) Gasdl 13a g,
Gilesal) plawl e il Sligine Gaeady ccllall ganlly caimll 4 ik i e pSHl a
lagie duhll cadiel . avall Capeally sbuall la Baly 3yl Al cliill pan o Liganl)
(LAl e de ganal Bl cdisall Jilaty ciaadiall GlusY) dasbe ) ssin) Lldas Lias
ALalSia (3555 )] Aalail 5 oF i) cupglil L aled) g Undl (3 ceenslll Y1 Gulid ol Gk
patdsg (AUl Gl i) o) el o geodd) g Y] cV s e Basale (S0 U A
ol e Sl ) tglshal) e Aatll) Balall e Al Cadil

b \ebos Gae Jy paledl GRS by Do Gulid Y 0og3aal) 5 Adlad O ) Gl Gals
Glbacay) 5 llall bl alel dusgall digyas cpidalall Liay ujaty dpalll Laxdl) daltisd Glaca
e A Akl U Al DY) z3lall (e Jeadll B9 pas dahall Caagl a8y Al
Lha 8 cpayed) @lyals i) el yskg ccallal) salels 3l Sl diagig edoodll i)
Ll D) adyg el Loall) 5))3Y) ol 8 2 jee Bond dus 8 Candl 138 agadh - laadl) ufpai)
Gt w8 Glauay Liensll) 52USH 5ol adde alie ) Clileall (paag Gupaal) cplabill Ko



https://jaspss.com/

(140) &) Jhaway!
2026-04-06

& JASPSS

https://jaspss.com
Abstract

ISSN: 2958-6798

This research aims to explore the relationship between effective inventory
management practices and the continuity of municipal services, focusing on how
accurate tracking, demand forecasting, and improved storage levels impact the
regularity of vital services such as waste collection, road maintenance, and water
and wastewater network management. The study adopted a descriptive-analytical
approach based on a review of specialized literature, analysis of operational
indicators for a group of municipalities, and the application of public sector logistics
performance measurement tools. The results showed that adopting integrated and
digital inventory management systems significantly reduces service interruptions,
Improves response times to emergency requests, and lowers indirect operational

costs resulting from emergencies or unjustified stockpiling.

The research concluded that the effectiveness of inventory management is not
measured solely by reducing direct costs, but also by its contribution to ensuring the
sustainability of municipal services, enhancing citizen satisfaction, and increasing
the organization's resilience to demand fluctuations or logistical disruptions. The
study recommended the necessity of transitioning from traditional management
models to smart systems based on real-time data, standardizing inventory and
reordering policies, developing human resources, and involving suppliers in service
continuity plans. This research contributes to filling a knowledge gap in the literature
on Arab municipal management, and provides an applied framework that urban
planners and operations managers can rely on to enhance logistical efficiency and

ensure the delivery of sustainable and reliable municipal services.
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